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Preface

The goal of this annual report is to inform the Wageningen University & Research Executive Board
about the Board of Education’s activities within the policy framework set by the Executive Board.

The Board of Education is responsible for content, quality and innovation of Wageningen University’s
Bachelor’'s and Master’s programmes, accredited by the Accreditation Organisation of the Netherlands
and Flanders (NVAO), with the exception of the Joint Degree programmes. The Board of Education also
provides the Executive Board with advice on a number of specific educational matters.

The Board of Education has the following tasks and responsibilities:
(source: BBR 2021, Article 23)
e annually establish or modify the educational content of the degree programmes in response to
proposals from the relevant programme committees;
e create quality standards for the education programmes;
e regularly assess the degree programmes’ educational content based on the established quality
standards;
e adopt a plan to innovate the degree programmes once per year;
e establish the budget for the degree programmes;
e consult with the programme committees when recommendations from the programme
committees are requested (specified in Article 28.1 of the BBR 2021);
e inform the Executive Board of final decisions.

Furthermore, the Board of Education provides the Executive Board with advice regarding:
the establishment and discontinuation of degree programmes;

the educational frameworks;

general education issues and strategies;

the establishment, modification and assessment of the Education and Examination
Regulations;

e. the establishment, extension and discontinuation of chairs.

a0 oo

This annual report concerns the core activities of the BoE in the 2023-2024 academic year. Some
selected topics are also reported on.

On behalf of the Board of Education,

Prof. Arnold Bregt, Dean of Education and Chair of the Board of Education
Pim van Hengel, Secretary of the Board of Education
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Executive summary

This annual report covers the 2023-2024 academic year of the Board of Education (BoE) and
provides an overview of the key developments and decisions. In general, the BoE concludes that
the quality of education at WUR in the 2023-2024 academic year was good and consistent.

One of the BoE’s main responsibilities is the internal quality assurance system. This system,
including its various monitoring programmes, was in place and functioned well (chapter 2). Another
responsibility is the annual approval of educational modifications to the NVAO accredited
programmes, the Education Modification Cycle (EMC) and the distribution of the educational budget
of roughly M€ 73 for the academic year 2024-2025 (chapter 3).

During this academic year, attention was given to various topics, including shaping the new Vision
for Education, adjustments in the annual budget cycle, field trips policy and budgets,
implementation of “Code 4" courses and the introduction of the BSc programme in Data Science for
Global Challenges (chapter 4).

1. Meetings

In the 2023-2024 academic year, the BoE held 25 meetings. These comprised two meetings per
month between September 2023 and August 2024. Eleven were general meetings to discuss and
approve educational policy, quality assurance matters, working group progress and strategic
developments. Two meetings focused entirely on the EMC. Between these meetings, Programme
Committees (PCs) were given the opportunity to discuss proposed budgets with the BoE.

Representatives from the 25 PCs were consulted separately, and relevant topics were discussed.
The BoE continued to use a tailormade agenda for the BoE-PC meetings. Preparatory meetings with
two BoE members and a delegation of the PC are central to this approach. Both the BoE and the
PCs were able to put items on the agenda; there was no veto on topics. The PC's annual report is
also discussed at this meeting. The annual reports provide a good overview of activities and insight
into future plans and ambitions.

This year, two lunch meetings were organised with the BoE, PCs and ESA. In November 2023, two
examples of Skills education implementation were presented. In May, the new Assessment Policy
and Generative Artificial Intelligence were the topics of discussion.

In October, there was the second half-day of the previous academic year's strategy day. A full
strategy day took place in August 2024.

2. Quality Assurance

2.1 National Student Survey 2024 (NSE)

WUR's student response rate slightly decreased to 32% in 2024 (4224 students) compared to 33%
in 2023. Overall satisfaction remains high, with 80.9% of students indicating they would choose the
same programme again. General satisfaction (4.12) and programme atmosphere (4.34) scores
exceed the national university average, though general satisfaction showed a slight decrease after
2023's increase.

WU continues to score above the national average across all 6 core themes and 4 variable themes,
including the new “Challenge and commitment” theme. The largest positive differences are in
“International aspects” and “Guidance and counselling”. "Connection to professional career" and
"Reflection” remain the lowest-scored themes, though still above national averages.

Positive developments include improved evaluations of equal treatment, guidance/counselling
(especially among BSc students), and examination form appropriateness. However, evaluations
decreased for “International aspects” (particularly among international MSc and BSc students).
Last year some items related to “Content and teaching organization” were less well rated. This year
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a decreased evaluation of some, but fewer, aspects were visible. However, these changes were
minor and scores remain high.

Programme committees and directors have received factsheets with their specific results, which
serve as input for the annual PC visit to the BoE.

2.2 Education monitor 2023/2024

The Education Monitor tracks student enrolment and academic progress at Wageningen University.
Both Bachelor's and Master's programmes saw increased enrolment in the most recent academic
year, with growth across Dutch and international student populations. A notable contribution came
from the new international BSc programme Marine Sciences.

Whilst BSc completion rates within the standard three-year timeframe have remained relatively
stable for recent cohorts, they are lower than in previous years. First-year dropout rates have
shown a gradual increase over the past several years. Similarly, Master's programme completion
rates within the nominal two-year period have declined, particularly during and after the pandemic
period. The COVID-19 pandemic appears to still have impact on completion rates, and delays in
thesis work and internships.

2.3 The quality of education at WU

The BoE reviewed the management report containing student evaluations from 2022-2023, which

covered lectured courses, MSc theses, internships and first-year BSc programmes. They concluded
that the overall quality of education continues to maintain at a high standard. In June, an updated
survey for MSc graduates prepared by ESA-QSI was approved by the BoE.

2.4 External quality assurance

During this academic year, the BVG and MNH programmes were evaluated by an external visitation
panel. They received a positive review. Time was spent this year on preparing the panel visits to
most of the other programmes. These were scheduled for fall 2024-spring 2025.

2.5 Advice on the Education and Examination Regulations (EER) 2024-
2025
In January and February 2024 the amendments to the EER were discussed and decided on by the
BoE. Some items decided on were:
e The distinction between a professional internship and research internship were removed.
This is in line with the advice of the working group Professional internship.
e Credits obtained during an exchange will be included on the BSc or MSc diploma
supplement as a pass, without conversion of the grade obtained abroad.
e Pre-requisites for a code 4 course.
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2.6 Top ten priorities of third accreditation cycle

Based on the recommendations of the external panels who reviewed the degree programmes for
their accreditation in 2018 and 2019, a top 10 of topics to enhance or develop at university wide
level was selected in 2019. Progress is being made on most of these topics. For example, the
course guides for MSc Thesis and Internship have been updated (e.g. a section about delay, Al and
adjustment to the OSIRIS procedures); and WU participates in the national project ‘Smarter
Academic year’ (subsidized by the Ministry of OCW) to reduce the workload of both lecturers and
students.

2.7 Peer review

In the academic year 2020/2021, the BoE decided that all courses should be peer reviewed. Peer
reviews are organised and paid for per calendar year. In the year 2023, 63 courses have been
peer reviewed by both internal and external peers, funded with budget from the Quality
Agreements (total k€ 126).

3. Education Modification Cycle 2024-2025

3.1 Study programmes

On April 3 the BoE decided on the proposals for the 2024-2025 study programmes, during an extra
meeting dedicated to the Education Modification Cycle (EMC). All study programmes met the
criteria of the education framework and were approved. The BoE was pleased to see that the
Programme Committees took the opportunity to update and improve their programmes.

3.2 Budget 2024-2025

In June 2024, the Executive Board (EB) decided on the budget for courses for the EMC 2025/2026.
In total, the EB allocated a budget of M€ 73,1. This budget was based on an estimate of 1,500
BSc-students (including 60 BDS students) and 2,755 MSc students (including 60 students in DL-
specialisations and excluding 15 MWT students). Compared to last year’'s EMC, the estimated
intake has grown with 30 BSc students and 35 MSc students.

Given developments at the national level, the EB requests caution in setting the programme
budgets. The BoE was asked to investigate whether a M€ 1 budget cut could be achieved on
programmed education.

For the third year both the EB and Social Sciences Group provide, together with the BoE, an extra
budget of k€ 200 for the transformation of the MSc Management, Economics and Consumer studies
(MME) into five separate specialisations.

As before, the BoE decided to create a strategic BoE-policy budget to assign extra budget to some
programmes that need to make essential modifications. For 2024/2025, this has been set at k€
150, which has already been subtracted prior to entering initial budgets in the EMC tool. Out of this
budget, k€ 30 was already allocated towards the BSc Agrotechnology, in order to develop a new
course that helps distinguish it from the upcoming BSc Data Science for Global Challenges.

3.3 Changes in BSc minors
During the EMC meeting in March 2024, proposed changes to the minors offered at Wageningen
University were discussed and approved:

e Five minors were cancelled. Some of these minors were thematic minors and were not
accepted for renewal in the minor call; others were programme minors and were
discontinued for other reasons, e.g. lack of interest among students or changes in
programmes that they used courses from.

e Six new minors were introduced: four programme minors and two thematic. One new
programme minor is a national collaboration with six other universities, ‘Climate Sociology’.
The other three were: ‘Molecular Life Sciences’, ‘Omics: Applications, Technologies & Data’
and ‘Supply Chain Analytics’. ‘A Healthy Lifespan: from cell to society’ and ‘Modulation of
the Immune System’ were the new thematic minors.

e Seven minors were changed cost neutral in their composition.
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3.4 Elective courses

Chair groups can submit proposals to the BoE for ‘partly financed elective courses’. Of these, only
the student-dependent part is financed if the courses meet the criteria for partially funded courses,
determined by the BoE. These elective courses are not part of any programme or minor and can be
used by students to shape their studies. The BoE decided to accept 14 new elective courses, and 9
courses were cancelled.

3.5 Supply Initiated Programme courses

Wageningen University received Van Rijn and Sectorplan funds to expand capacity in beta and
technical programs. The funding supports reducing workload for current staff. Chair groups can
also develop new "Supply Initiated Programme" (SIP) courses with remaining resources. Since
2020-2021, these SIP courses have been developed with Program Committee oversight following
EMC procedures. They can be mandatory or restricted but must be in-depth courses (code 3) or
MSc advanced courses (code 4). Chair groups commit to offering these new courses for at least
three years.

In the 2024-2025 EMC, the BoE accepted eight new proposals to be included in the programmes:
seven new courses and one existing partly financed Code 5 course to be recoded. Furthermore, two
existing SIP course have been recoded to code 4 courses. Starting with academic year 2024/2025,
MSc advanced courses (‘code 4 courses’) can be included in the programmes. These courses are
only to be used in MSc programmes.

3.6 Field trips and excursions

Each year, the EB sets the budget for field trips and excursions as part of the budgetary cycle. In
2023 a total of k€ 1,412 was allocated from the budget, resulting in an k€ 45 surplus. 170 courses
applied for funds from the budget field trips.

For 2024, the EB set the budget again at k€ 1,457. The proposed allocation is contingent on the
condition that the new Study Handbook includes fieldtrips in the teaching methods. In May a
proposal was accepted to align the planning and distribution of excursion budget with the EMC.
Based on historical data the annual budget can be split into two parts. Twenty percent should cover
the excursions in period 1 and 2, the remainder is for the other four periods.
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4. Selected topics discussed

4.1 Working groups
A number of working groups, whether set up by the BoE or not, have been active this year. A
selection of their visits to the BoE:

e In September 2023 the Working group evaluation Brascamp model presented their findings
to the BoE. One advices was to finance practicals more in line with other sorts of education.
This was mainly a simplification of the process, not a way to save money. It was also
proposed that the assessment of group work in distance learning be reimbursed the same
as regular group work. There was an advice to organise open workshops on the (revised)
Brascamp model, as many teachers experience it as complex. The BoE supported he
outcomes of the report.

e In that same meeting the ToR of a new working group was approved the further smoothen
the budgeting process. Also clear, quantitative metrics should be gained for a deeper
understanding of programme expenditure and the key factors that impact the PI.

e The Working group on diversity in the BSc was established in August 2022 to investigate
why Wageningen University attracts relatively fewer young people from non-Dutch
backgrounds compared to other Dutch universities. Their report was discussed in October.
The BoE supports the conclusions and recommendations. Additionally, the BoE advises
taking a holistic perspective on the issue, considering WUR in its entirety.

¢ Aninventory of the BSc theses was made by a working group. Their outcomes were
presented in November. On of the results was the assignation of a PD being responsible for
the BSc theses, similar to the MSc. Another was to make more clear, no longer then one
A4, what a BSc thesis should entail.

e In October 2022, the Working group longitudinal courses presented a report to the BoE
regarding the potential benefits of longitudinal courses in degree programmes. After some
time, a letter from a number of PDs brought the issue back to the fore. In December the
ToR of a new working group was discussed in the BoE.

e The cost efficiency and sustainability of excursions should be evaluated in relation to the
learning outcomes of study programmes. Therefore the Working group field work policy
started in January 2024 to investigate this and to come up with a travel policy for fieldtrips.

e In 2026 the Institutional Audit Quality Assurance (Instellingstoets Kwaliteitszorg, ITK) of
WU will take place. A careful preparation will be done by the Core Team ITK3.0,
commissioned by the EB. They prepared a Terms of Reference, which was discussed in the
June meeting of the BoE.

e A Working group policy and registration (S)UTQ was commissioned to draw up updated
policy regulations for the (S)UTQ ((Senior) University Teaching Qualification), and to
improve central registration of UTQ-certification of WU-staff. The new policy regulations
take into account recent developments such as the introduction of the SUTQ and the
imminent implementation of the Academic Career Framework. In June the draft report was
presented to the BoE. There were some minor suggestions to improve or clarify the text,
which will be included in the final report.

4.2 Developments in programmes

BSc Data science for Global Challenges. The new Data Science BSc applied for the macro efficiency
check (macrodoelmatigheidsaanvraag). In December the BoE was asked for feedback on the
application report. One concern raised was the potential difficulty for students without a
background in life sciences to follow courses in this field. This should be addressed in the
requirements for individual courses.

The audit outcome was positive overall, with some areas of concern identified. The first BSc
students can be admitted in the 2025/2026 academic year.

The new MSc in Food Technology

From the academic year 2024/2025 the PC proposed to start with a program with many possible
learning paths for the MSc in Food Technology, instead of only 8 specialisations, while staying
within the accreditation constraints. In December the BoE was briefed by the PC on their vision of
the new WUR MSc with personalised learning pathways in a structure that can be easily
implemented within the current education system. This will give students a lot of freedom to design
their own programme. The level and learning objectives of an MFT diploma are also guaranteed.
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The BoE was very supportive of this proposal. This is a first example of the Future MSc vision to be
put into practice.

Dual degree and Joint track between MSc Animal Sciences and MSc Veterinary Medicine (Utrecht
University)

In September 2023, a project group has started to work towards the implementation of a joint
track which can lead to a dual degree between the MSc Animal Sciences (WUR) and the MSc
Veterinary Medicine (UU). The aim is to start with this programme in September 2025. The focus of
the dual degree will be on farm animal health. Every veterinarian can follow the joint track, as well
as WU Animal Sciences BSc graduates that have followed the UU minor Veterinary Medicine. There
are only 15 spaces available for WU students in this dual degree. All courses already exist, so the
financial consequences are limited.

Redesign MSc Plant Science

Significant developments have taken place over the last decade in both science and society that
directly impact the domain of Plant Sciences. For example climate change, food security and
artificial intelligence. With this redesign the programme is more in line with new developments.
Feedback from the last visitation was be taken into account when redeveloping the MSc
programmes. Online "preparation" courses were developed for students with another background
than the WU BSc Plant Sciences. The BoE supported the proposed redevelopment of the MSc
programmes and recognized the challenges faced.

4.3 Code 4 courses

In the academic year 2021/2022, WUR started a pilot with code 4 courses for specific MSc
programmes. In July 2023, the working group ‘Code 4 courses’ advised the BoE to speed up the
introduction of code 4 courses, because of their potential benefits. In October the BoE formalised
this by approving the description of the difference between code 3 and 4 courses and to make code
4 courses available for all MSc programmes from the Education Modification Cycle 2024/2025
onwards.

4.4 Open educational resources

On 25 September 2023, the EB provisionally approved the Policy Guidelines for Open Educational
Resources. The Board has invited the BoE to provide advice on these guidelines and the
recommendations discussed in October. Open education forms part of a national plan requiring
national cooperation.

The advice suggested a gradual transition towards more open educational materials. It will take
time for teaching staff to ensure their resources, such as PowerPoint presentations, are copyright
compliant. The BoE raised concerns that lecturers may generally be reluctant to make their
materials openly available. Incentivisation will therefore be a crucial element of the implementation
plan.
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4.5 Artificial intelligence and education at WU

Large language models using Al, such as ChatGPT, have been a part of the educational landscape
for a while now. However, there is still confusion among students and staff on how to use these
tools, what is allowed, what is not, and what good use looks like.

Ultimately the BoE is responsible for the quality of education and should provide clarity on how Al
is used in education. In March, the BoE discussed the policies and rules already in place. The WG
Al was invited to this meeting to exchange views with the BoE. The BoE is expected to
communicate these views to the teaching staff. There should also be more focus on Al literacy,
which is not easy to ensure given the speed of developments.

4.6 New Vision for Education
During the first round of consultation, working sessions were organised with the BoE and
Programme Directors. Teachers were asked for input during the Teachers' Day and students were
interviewed in the Forum hall. Based on the input gathered, a visual discussion guide was created.
This was used in the second round of consultation (February to April 2024) to concretise and
sharpen WUR's vision for education in order to produce a draft text of the Vision for Education.
During the March meeting of the BoE, members interactively reflected and elaborated on this.
Relevant questions discussed included (among others):

e What should students experience in education (e.g. in relation to 'tools for change')?

e What changes in education are needed to achieve this?

4.7 Portfolio analysis

One of the recommendations of the previous portfolio analysis (2020) was to further develop the
portfolio process and to embed it in our education quality assurance cycle. WU therefore
commissioned NIDAP, a consultancy and market research agency, to support WU in carrying out
the portfolio analysis. In February, the final report was discussed in detail with the programme
directors. The BoE was asked to reflect on the findings and recommendations. The BoE does not
see a role for itself in all recommendations. One of the BoE's recommendations is to look at how
our profile compares with other universities; the number of students should not be the only thing
to look at when evaluating a programme. NIDAP's report was also used as input for the BoE
Strategy Day in August.

4.8 Workshop Decolonizing WUR education

On January 17, Birgit Boogaard (KTI) and Esha Shah (WRM) facilitated a workshop with the BoE
on ‘Decolonizing WUR education’. The first part there was an interactive exercise called “Creative
destruction”, to harvest ideas on how to decolonise WUR education from among the members of
the BoE. In the second part, the BoE engaged with the outcomes of this exercise together with the
outcomes of three workshops conducted in 2023. Two of them were with students, the other was
with lecturers. These workshops were organized to gather ideas, and to provide insights for
revising the upcoming WU Vision on Education.

4.9 Strategy day

October 2023 marked the second session of the 2023 Strategy Day. During this event, the BoE
elaborated on the new Vision for Education. They outlined their aspirations in various educational
areas and the actions needed to realise these goals. In August, the BoE took a closer look at the
quality and innovation of our courses and the flexibility of our portfolio. This resulted in concrete
outputs that the BoE can take forward.

4.10 Meeting with the Faculty Examination Committee
Once a year the FBE (Facultair Beleidsoverleg Examencommies) meets the BoE.
Important source for the meeting is the annual report and annual plan of the Examining Boards.
Both FBE and BoE proposed some topics. Items discussed in March included:
e Evaluation of the new resit policy.
¢ A memo from the FBE to end grade conversion of credits obtained during exchange.
e Quality assurance of internship assessment - who is responsible for the assurance of the
quality of internship assessments?
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4.11 Meeting with the Directors of the Science Groups

In June the annual meeting with the Directors of the Science Groups took place. One point of
discussion was that directors have strategic meetings with different people, such as the Rector,
'their' chairholders and programme directors. It is difficult to identify which discussion should take
place at which table. Roles and responsibilities need to be clarified, also in view of the upcoming
ITK3.0 in 2026.

The new Vision for Education and the WUR strategic plan, both almost ready, were the main points
on the agenda. Items requiring more or less attention were identified. The alignment of the
Strategic Plan and the new Vision was also something that should not be overlooked.

During this meeting it was also decided that this meeting will take place twice a year.
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5 Appendices

5.1 Composition of the Board of Education

The Board of Education consists of eight members. Four professors and four students from each of
the four domains represented by the Examining Boards.
The following people were members of the Board in the 2023-2024 academic year:

Prof. Bettina Bock (until 1 August 2024)
Prof. Sander de Leeuw (from 1 August 2024)
Prof. Ellis Hoffland

Prof. Jan Kammenga

Prof. Dick de Ridder

Mats Bours

Willem Gommer

Pien Noordover

Gerwin Pol (until 1 April 2024)

Leonoor Opstelten (from 1 April 2024)

Technical chair: Prof. Arnold Bregt, Dean of Education
Secretaries: Carlijn Braam
Pim van Hengel
Assistants: Eefje van Dael
Levi Kusters
Regular guests: Rector Magnificus prof. Arthur Mol (until March 2024)

Rector Magnificus prof. Carolien Kroese (from March 2024)
two members of the Student Council
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5.2 Overview of relevant working groups Academic year 2023/2024

Chair/Secretary

Commissioner

WG Longitudinal Dick de Ridder (Chair) BoE

courses Sabien van Harten (Secretary)

WG Optimalisation Jetske ten Caat (Secretary) BoE

budget process

WG Evaluation of Heleen van Dijk (Co-chair) BoE

Education II
Bernadette Dijkstra (Co-chair)

WG Code 4 courses Jetske ten Caat (Chair/Secretary) BoE

WG on diversity in the Pan Kammenga (chair) EB

BSc

WG SIG AI Jolanda Soeting (Chair) MT-ESA

WG Vision for Arnold Bregt (Chair) EB

Education Sabien van Harten / Marc-Jan Zeeman
(Secretary)

WG BSc Thesis Bert Bruins (Chair) BoE
Irene Faas (Secretary)

WG BCL redesign Tiny van Boekel (Chair) BoE
Sabien van Harten (Secretary)

WG BSc Data Science [Lucas Grus (Chair) EB

for Global Challenges [Irene Faas (Secretary)

WG Field work policy  Pan Philipsen (Chair) BoE
Esther Heemskerk (Secretary)

WG Core Team ITK3.0 [Bernadette Dijkstra, Nelleke Lafeber, EB
Marjolijn Coppens

WG Policy and Geert Smant (chair), Sabien MT-ESA

registration (S)UTQ Harten(secretary)

WG Evaluation Marjolijn Coppens(chair), Jetske ten EB

Brascamp model

Caat(secretary)

Photography:

Marte Hofsteenge
Ergo Mediaproducties
Hans Berendsen
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